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A very warm welcome to the Better by Design  
Conference 2026. 

In 2022 the first ever government design principles 
were launched in this room, marking a commitment 
to using a design approach across the public sector. 
In 2023, The Action Plan for Designing Better Public 
Services was launched to provide a tangible, practical and 
comprehensive pathway for how Government will integrate 
design principles, leading to more human-centred, 
inclusive, user-friendly and effective public services. 

Today, we will share the progress made across government 
in implementing the action plan, highlighting how human-
centred, strategic, and evidence-led design approaches 
are improving outcomes for citizens and public bodies 
alike. You will hear about digital transformation and the 
Life Events programme; how to build the workforces 
required in order to deliver design-led public services; and 
how to design with evidence, ensuring policy decisions are 
informed by the lived reality of people’s experiences. 

Funded through the Government’s Shared Island Initiative, 
this event supports the desire to harness the full potential 
of the Good Friday Agreement and to enhance cooperation, 
connection, economic opportunity and mutual 
understanding on the island. Today is a chance to build 
community across the island of Ireland between design 
practitioners and those working with design, and we invite 
you to connect with colleagues during and after the event. 

On behalf of the Department of Public Expenditure, 
Infrastructure, Public Service Reform and Digitalisation 
(DPER), Creative Ireland and the Institute of Designers 
Ireland, we thank you for your ongoing support.
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08:30 Registration Tea, coffee and breakfast

09:30 Welcome Charlotte Barker  
Moderator: CEO, The Institute  
of Designers in Ireland

Tania Banotti 
Director, Creative Ireland

09:40 Opening  
Address

Minister Jack Chambers TD
Minister for Public Expenditure, Infrastructure,  
Public Service Reform and Digitalisation

09:55 Ministerial  
Welcome

Minister Patrick O’Donovan TD 
Minister for Culture, Communications and Sport

10:15 Keynote Speaker Trevor Vaugh
Public Sector Design Lead, Department of Public Expenditure, 
Infrastructure, Public Service Reform and Digitalisation

10:50 Panel Designing Digital  
Digital and Innovation at Scale

Moderator: Angela Denning, CEO, Courts Service

Aidan O’Boyle
Public Service Transformation 
Design Lead for Life Events, 
Department of Public 
Expenditure, Infrastructure, 
Public Service Reform and 
Digitalisation

John McKeon 
Secretary General,  
Department of Social 
Protection

Alison Boland
Head of Digital 
Transformation, Department 
of Housing, Local Government 
and Heritage

Dan Eames
Senior Digital Design Advisor 
at Centre for Excellence in 
Universal Design, National 
Disability Authority

Kevin Horan
Head of Design, Digital Team 
for HSE Communications and 
Public Affairs

Agenda
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11:30 Break

12:00 Keynote Speaker Ben Holliday
Chief Design Officer, TPXimpact

12:30 Panel Designing How We Work 
Workforce and Organisation of the Future

Moderator: Marianne Cassidy, Assistant Secretary, Department 
of Public Expenditure, Infrastructure, Public Service Reform 
and Digitalisation

Dr Caoimhe Mc Mahon
Programme Lead for the MA 
and Professional Diploma 
in Service Design, National 
College of Art and Design

Malcolm Beattie
Former Head of Northern 
Ireland Innovation Lab

Jared Gormly
Head of HSE Spark Innovation 
Programme, HSE Spark

Lynne Whelan
Senior Change Management 
Professional, SETU

Brenda Murphy 
City Innovation Broker,  
Belfast City Council

13:10 Lunch

14:10 Keynote Speaker Prof. Sabine Junginger
Professor of Design and Vice Chancellor’s  
Fellow, Northumbria University

Agenda
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14:45 Panel Designing with Evidence 
Evidence-Informed Policies and Services

Moderator: Tomás Ó Ruairc, Assistant Secretary, 
Department of Education and Youth

Shawna Coxon
Deputy Commissioner, 
Policing Operations,  
An Garda Siochána

Prof. Sabine Junginger
Professor of Design & 
Vice Chancellor’s Fellow, 
Northumbria University

Dr Rachael Singleton 
Behavioural Science Lecturer, 
Ulster University

Damian Cranney
Chief Executive, Big Motive

15.30 Closing Remarks Minister Frank Feighan TD
Minister of State, Department of Public Expenditure, 
Infrastructure, Public Service Reform and Digitalisation

Agenda
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Ministers in Attendance

Jack Chambers TD
MINISTER FOR PUBLIC EXPENDITURE, 
INFRASTRUCTURE, PUBLIC SERVICE REFORM  
AND DIGITALISATION

 
 
 
Patrick O’Donovan TD
MINISTER FOR CULTURE, COMMUNICATIONS  
AND SPORT 

 
 
 
Frank Feighan TD
MINISTER OF STATE, DEPARTMENT OF PUBLIC 
EXPENDITURE, INFRASTRUCTURE, PUBLIC SERVICE 
REFORM AND DIGITALISATION

→

→

→
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Panellists & Speakers

Charlotte Barker
CHIEF EXECUTIVE, THE INSTITUTE OF DESIGNERS  
IN IRELAND 

Charlotte is a member of the Government Forum for 
Digital Creative Industries and a member of An Bord for 
the National College of Art and Design. In 2023 Charlotte 
instigated the sustainability platform Design Declares and 
recently led Design 2035, a vision of where Irish design 
will be in 10 years’ time. The IDI will be leading a National 
Design Policy Lab programme through to 2027.  

 
 
Tania Banotti
DIRECTOR, CREATIVE IRELAND 

Tania Banotti is Director of the whole-of-government 
Creative Ireland Programme established in 2017, based 
in the Department of Culture, Communications and Sport. 
The goal of the programme is to embed creativity across 
government policy.  It currently works with 8 government 
departments, 12 state agencies and all 31 local authorities. 
There are five pillars: Creative Youth, Creative Communities, 
Creativity, Health and Wellbeing, Creative Climate Action 
and Creative Industries.

Design is one of the targeted sectors under the 
government’s  Roadmap for the Digital Creative Industries. 
Creative Ireland is supporting the Institute of Designers in 
Ireland to make connections between policy makers in the 
public service and design businesses north and south over 
the next 3 years under the Shared Island initiative.

→

→

https://designdeclares.ie/
https://www.idi-design.ie/content/files/IDI_Design2035.pdf
https://www.idi-design.ie/content/files/IDI_Design2035.pdf
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Trevor Vaugh
PUBLIC SECTOR DESIGN LEAD, DEPARTMENT OF PUBLIC 
EXPENDITURE, INFRASTRUCTURE, PUBLIC SERVICE 
REFORM AND DIGITALISATION

Trevor has led the work to embed design across 
government. He chaired the group that created Ireland’s 
first Government Design Principles - approved by Cabinet in 
2022 - and subsequently led the development and delivery 
of the Action Plan for Designing Better Public Services. 

Trevor was a tenured academic in Strategic Design at 
Maynooth University, founding Mi:Lab – a national research 
lab for higher education transformation. Previously he 
developed innovative medical devices and holds more 
than 50 patents in healthcare innovation. He co-authored 
ARRIVE (Routledge, 2021) and has published widely 
on strategic design for change. Trevor presented RTÉ’s 
Science to the Rescue documentary and appeared as an 
expert on the series The Big Life Fix. He co-developed AI 
voice technology for veteran journalist Charlie Bird. 

Trevor sits on several steering groups and advisory boards, 
supporting public sector design initiatives, shaping design 
policy and development for the OECD, World Bank, and 
European Commission.

→

Panellists & Speakers
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Aidan O’Boyle
PUBLIC SERVICE TRANSFORMATION DESIGN LEAD FOR 
LIFE EVENTS, DEPARTMENT OF PUBLIC EXPENDITURE, 
INFRASTRUCTURE, PUBLIC SERVICE REFORM AND 
DIGITALISATION

Aidan has been a designer his whole career and since 2012 
has specialised in applying human-centred design practices 
inside large publicly funded organisation to transform their 
services. Aidan has developed Life Events based services 
for the New Zealand Government. At Citizens Advice UK he 
established the service design team and led the design of 
several key services including Live Chat, a Debt Management 
Service, Energy Advice services, and Help to Claim Universal 
Credit. At Genomics England he was Principal Service 
Designer for the Health Care Testing service which delivered 
Whole Genome Sequence testing services for the NHS.

 
 
John McKeon 
SECRETARY GENERAL,  
DEPARTMENT OF SOCIAL PROTECTION

John McKeon joined the Department of Social Protection  
in October 2010 and was appointed Secretary General in 
July 2017.

Prior to his appointment he held Assistant Secretary 
positions with responsibility for activation policy, the 
development and implementation of the Pathways to Work 
programme, and the modernisation of the department’s 
public office (Intreo) services. He also held responsibility  
for staff relations and Finance, Legislation and PRSI policy.

Prior to joining the department he worked for the 
Department of Post and Telegraphs / Telecom Éireann / 
Eircom over a period of 31 years most latterly as Managing 
Director of eircom Wholesale.

→

→

Panellists & Speakers
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Alison Boland 
HEAD OF DIGITAL TRANSFORMATION, DEPARTMENT  
OF HOUSING, LOCAL GOVERNMENT AND HERITAGE

Alison leads digital transformation initiatives and 
brings extensive experience delivering transformation 
programmes across the public sector. Most recently, she 
led the development of the Department’s first digital 
strategy, Digital Strategy 2030: Sustainable Communities 
and Delivery of Homes, published in January 2026, which 
sets out a strategic vision for digital transformation, service 
improvement and delivery.

Originally trained as a software developer, Alison has a 
strong technical background, holding both a Bachelor’s 
degree and a Master of Science in Software Engineering 
from Maynooth University. She is currently undertaking a 
Master of Arts in Service Design at the National College of 
Art and Design (NCAD), further strengthening her focus 
on user-centred, inclusive and outcomes-driven public 
services.

→

Panellists & Speakers
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Kevin Horan
HEAD OF DESIGN, DIGITAL TEAM FOR HSE 
COMMUNICATIONS AND PUBLIC AFFAIRS

Kevin works with multidisciplinary teams spanning 
research, design, technology, infrastructure, 
communications and customer experience to help people 
navigate their care, and the health system. 

 
 
Dan Eames
SENIOR DIGITAL DESIGN ADVISOR AT CENTRE FOR 
EXCELLENCE IN UNIVERSAL DESIGN, NATIONAL 
DISABILITY AUTHORITY

Dan is a digital designer and design advisor supporting 
Ireland’s public sector organisations to embed human-
centred universal design across their digital systems. With 
international experience in design, research, and digital 
innovation, he supports the creation of inclusive digital 
services that work for everyone.

→

→

Panellists & Speakers
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Angela Denning
CHIEF EXECUTIVE, COURTS SERVICE

Angela Denning was appointed Chief Executive in 2019 
and has more than 30 years’ experience in the civil service. 
She has served as Deputy Master of the High Court, is a 
qualified barrister and has a master’s in leadership and 
strategy. She leads a 10-year modernisation programme 
across ten programme streams aimed at improving access 
to justice through digital transformation and service 
redesign. 

She has prioritised user-friendly services with a vision 
rooted in making justice more efficient and responsive to 
societal needs. She has a deep understanding of the justice 
sector’s complexities and seeks to drive reform with a 
focus on digital enablement, simplification of procedures, 
and stakeholder engagement. She is a member of the 
Board of the Courts Service, the Public Service Data 
Governance Board and the Northern Ireland Courts and 
Tribunal Service Themis Programme Board. 
 
 
Ben Holliday
CHIEF DESIGN OFFICER, TPXIMPACT 

Ben Holliday is an experienced leader and Chief Design 
Officer at TPXimpact. With over 25 years’ experience 
he works with teams to support the transformation of 
organisations and public services. Ben previously worked 
in the UK government, holding key roles at the Department 
for Work and Pensions (DWP) and the Government Digital 
Service (GDS). Before this, he delivered major product and 
service work across the not-for-profit, arts, education, and 
financial sectors. In 2022, Ben published his first book, 
Multiplied: How Digital Transformation Can Deliver More 
Impact for the Public Sector. 

→

→

Panellists & Speakers
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Dr. Caoimhe Mc Mahon
PROGRAMME LEAD FOR THE MA AND PROFESSIONAL 
DIPLOMA IN SERVICE DESIGN, NATIONAL COLLEGE  
OF ART AND DESIGN

Caoimhe also heads NCAD Design Lab: Civic, a national 
centre for applied design research, focused on public 
sector transformation and citizen participation.

Her work focuses on public sector service design, and 
the role of human-centred, evidence-led approaches in 
improving public services and citizen experiences. She 
is particularly interested in how co-design approaches, 
collaborative sense-making, and experience prototyping 
can be embedded within public sector organisations to 
support service improvement for service providers and 
users, and build long-term capacity for innovation across 
the public sector.

→

Panellists & Speakers
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Malcolm Beattie
FORMER HEAD OF NORTHERN IRELAND  
INNOVATION LAB

Malcolm Beattie spent 10 years as Head of the Northern 
Ireland Public Sector Innovation Lab. The iLab was created 
in 2014 to respond to challenges where effective service 
provision for the public has proved most difficult.  Malcolm 
was responsible for its establishment and evolution 
and was at the forefront of promoting innovation in the 
Northern Ireland Public Sector.

Malcolm has extensive experience in developing innovative 
solutions. He championed Service Design, Behavioural 
Science, Policy Innovation and Systems Modelling as 
fundamental tools for the design and delivery of improved 
public services. He maintains a close interest in public 
sector innovation and transformation and writes about the 
associated challenges facing public sector leaders as they 
address rising public demand and widespread calls for 
reform. 

 

→

Panellists & Speakers
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Jared Gormly 
HEAD OF HSE SPARK INNOVATION PROGRAMME,  
HSE SPARK 

The HSE Spark Innovation Programme is Ireland’s 
national frontline healthcare innovation initiative. Since 
leading the programme from its early development, Jared 
has worked to build a culture of innovation across the 
Irish health service by empowering healthcare staff to 
identify challenges and develop practical, patient-centred 
solutions. The HSE Spark Programme supports clinicians 
and multidisciplinary teams through innovation training, 
design methodologies, collaboration networks and funding 
opportunities, helping transform ideas into impactful 
improvements in care delivery and service design.

With a strong focus on human-centred design and 
frontline-led change, Jared champions the belief that 
those closest to patient care are best positioned to drive 
meaningful healthcare innovation. Under his leadership, 
Spark has grown into a nationally recognised programme 
supporting thousands of healthcare professionals and 
showcasing innovation that improves patient outcomes, 
staff experience and system efficiency.

→

Panellists & Speakers
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Lynne Whelan 
SENIOR CHANGE MANAGEMENT PROFESSIONAL,  
SOUTH EAST TECHNOLOGICAL UNIVERSITY

Lynne is a specialist in organisational transformation 
through design, with multiple international publications on 
innovation and change. Her proven framework, process, 
and toolkits have been applied across hundreds of 
organisations worldwide, equipping teams to adapt with 
confidence, and use design to uncover opportunities and 
evaluate ideas for real-world impact.

Her career spans a wealth of experience in both 
commercial and public sector settings, coupled with a 
strong track record in shaping process development within 
the design industry. In her current role as Senior Change 
Management Professional at SETU, Lynne works with 
teams and departments to turn the university’s ambitious 
strategic plan into results-driven, meaningful action, 
through her bespoke design framework. 
 
 

→

Panellists & Speakers
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Brenda Murphy 
CITY INNOVATION BROKER, BELFAST CITY COUNCIL

Brenda Murphy is an experienced innovation, stakeholder 
engagement, and strategic development professional with 
more than 25 years’ experience across local government, 
economic development, tourism, utilities, and customer 
services. She has a strong track record of building 
partnerships between public, private, and community 
stakeholders, leading complex projects, and delivering 
initiatives that drive innovation, growth, and customer-
focused outcomes.

Currently Innovation Broker at Belfast City Council, 
Brenda supports business innovation and collaboration 
across the region. Her career includes senior roles 
with the Department for the Economy and Tourism 
Northern Ireland, where she led tourism development, 
visitor communications, digital platforms, operational 
transformation, and stakeholder engagement programmes. 
Her expertise spans innovation strategy, project 
management, customer and stakeholder communications, 
operational process design, policy development, and 
systems integration.

 

→

Panellists & Speakers
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Marianne Cassidy
ASSISTANT SECRETARY GENERAL, DEPARTMENT OF 
PUBLIC EXPENDITURE, INFRASTRUCTURE, PUBLIC 
SERVICE REFORM AND DIGITALISATION.

Marianne leads the Public Service Transformation 
Division. She is responsible for advancing public 
service transformation across government, including 
implementation of Civil Service Renewal 2030 and 
shaping the next phase of public service reform. Marianne 
previously held senior roles with the Courts Service, 
the Ombudsman for Children’s Office and the National 
Transport Authority. 

 
 
Prof. Sabine Junginger
PROFESSOR OF DESIGN & VICE CHANCELLOR’S FELLOW  

Sabine Junginger is Professor and Vice Chancellor’s Fellow 
at Northumbria University in the UK. Her research focuses 
on human-centred design in government with a concern for 
policy making and policy implementation. She approaches 
these challenges from the lived experiences of everyday 
people, public servants and policy makers. She brings 
an international perspective drawing on her work with 
Swiss municipalities, Brazilian ministries and her advisory 
roles for experimental projects like OECD Government to 
Government incubator program. 

She is the author of Transforming Public Services by 
Design – Reorienting Policies, Organizations and Services 
Around People (Routledge 2016) and has been an ongoing 
research fellow at the Hertie School, recently recognized 
to be the top Policy School in Germany. Her recent work 
engages with the challenges and implications of digital-first 
and digital-only public services in ageing societies. She 
is currently working on the 2nd edition of the Bloomsbury 
Handbook of Design Management. 

→

→

Panellists & Speakers
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Shawna Coxon
DEPUTY COMMISSIONER, POLICING OPERATIONS,  
AN GARDA SÍOCHÁNA 

Deputy Commissioner Shawna Coxon is a senior 
criminal justice leader with a wide range of experience 
obtained from serving in two countries.  She is currently 
a Deputy Commissioner with An Garda Síochána (AGS), 
Ireland’s National Police and Security Service, having 
taken up the role as Deputy Commissioner in 2021.  
AGS has approximately 18,000 personnel, and Deputy 
Commissioner Coxon is responsible for all policing 
operations in Ireland.  Prior to that, she served with a large 
police service in Canada.  Deputy Commissioner Coxon 
has her Master’s in Criminology and her PhD in Criminal 
Law. She is also an adjunct professor who has extensively 
published and spoken internationally.

 

→

Panellists & Speakers
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Dr Rachael Singleton
BEHAVIOURAL SCIENTIST LECTURER,  
ULSTER UNIVERSITY

Rachael has worked across NI government departments 
in supporting the design and delivery of public policy 
by applying behavioural science to tackle societal, 
environmental and economic challenges, ranging from 
debtor behaviour to COVID transmission, and from net zero 
to business innovation. Her PhD in behavioural science 
and user-centred design focuses on pro-environmental 
behaviour change. She founded and co-chairs the 
international working group Behaviour Change for 
Sustainable Outcomes, is co-investigator on EPIC Futures 
NI and Future Island-Island, and leads research to embed 
behavioural science across the NI Civil Service.  

Advisory panel member of Centre-UB, Rachael enjoys 
working to engage deeper understanding of human 
behaviour to support people and place, and working with 
those same people using co-design to ensure they are 
active in decision making and change processes that 
result. 

 

→

Panellists & Speakers

https://www.unprme.org/working-group/prme-working-group-on-behavior-change-for-sustainable-outcomes/
https://www.unprme.org/working-group/prme-working-group-on-behavior-change-for-sustainable-outcomes/
https://www.unprme.org/working-group/prme-working-group-on-behavior-change-for-sustainable-outcomes/
https://www.epicfuturesni.org/
https://www.epicfuturesni.org/
https://www.epicfuturesni.org/
https://www.futureisland-island.org/
https://www.futureisland-island.org/
https://www.centre-ub.org/
https://www.centre-ub.org/
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Damian Cranney 
CHIEF EXECUTIVE, BIG MOTIVE

Big Motive is a strategy and design firm based in Belfast 
and Dublin. For over 20 years, Damian has helped global 
brands, ambitious startups and public bodies design 
systems and services that enable better experience 
and business growth. Damian’s role has evolved toward 
working alongside senior leaders, helping them turn 
complex challenges into design-led strategy and action. 
His work spans healthcare, government, sport and 
enterprise technology, from national health systems to 
global brands including Adidas, BBC and Allstate. 

Damian’s conviction is that design is a strategic discipline, 
not a stage in the process, and that the organisations who 
win, treat the whole customer journey as a critical business 
function. Damian has advised startups and non-profits, 
acted as an external examiner, spoken and lectured widely, 
and is a past President of the Institute of Designers in 
Ireland. 

 

→

Panellists & Speakers
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Tomás Ó Ruairc
ASSISTANT SECRETARY,  
DEPARTMENT OF EDUCATION AND YOUTH 

His responsibilities include HR, External Staff Relations, 
Terms and Conditions, Initial Teacher Education policy, 
Strategy and Development, as well as Research, Evaluation 
and Knowledge Mobilisation. He likes to connect with 
people and ideas so as to connect people and ideas. 
Previous roles in the Department have included school 
transport, Irish-language policy, communications and 
stakeholder engagement, parents and learners, statistics 
and data strategy.  

Prior to this, he was CEO of the Teaching Council in 
Ireland, the statutory professional standards body for, and 
regulator of, the teaching profession from 2012 to 2022. 
He started his career as a post-primary teacher of History, 
Irish and Mathematics.

→

Panellists & Speakers
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POLICY

INCLUSION
CLIMATE

Better by Design is delivered through 
the Shared Island Initiative in the
Department of the Taoiseach. 
It is a joint event between the 
Department of Public Expenditure, 
Infrastructure, Public Service Reform
and Digitalisation in partnership with 
Creative Ireland, and hosted by the 
Institute of Designers Ireland.


